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Quarterly	MeeAng	of	Board	of	Regents	
December	9,	2016	

Champions	keep	playing	unAl	they	get	it	right.		-	Billie	Jean	King	



Updates	

•  2017	Dashboard	
	
•  Strategic	Plan	Funding	
	
•  Strategic	Plan	Updates	
	
•  Strategic	Plan	Goals	
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Major	Achievements	
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Measure	 Achievement	
Increase	STEM-H	degrees	

(AE	1.8)	
In	FY16,	we	had	1,038	

degrees–	25.6%	increase	
from	FY15	

Increase	average	composite	
ACT	from	22.6	to	25	

(SS	1.8a)	

Fall	ACT	average	esAmate	–	
23.9	

Increase	top	25%	of	
freshmen	class	from	43%	to	

50%	
(SS	1.8b)	

Fall	2016:	48.3%	are	in	the	
Top	25%	of	the	freshmen	

class	

Increase	private	funds	by	5%	
annually	
(AE	4.3)	

FY16-	$5.8	million	
47%	increase	over	previous	

year!	
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Measure	 Achievement	
Implement	admission	

standards	and	changes	to	
ensure	student	pathways	to	

success		
(SS	4.5)	

ImplementaAon	of	Tiers	in	
Fall	2016	with	154	students	
in	Pathways	to	Success	

Develop	effecAve	tuiAon	and	
scholarship	model	

(AE	4.2)	

Developed	and	endorsed	by	
Board	and	CPE	

Develop	and	promote	a	
University	Calendar	

(CE	3.2)	

Completed!		Access	has	
tripled	compared	to	previous	

calendar	
	

Conduct	economic	impact	
study	
(CE	3.1)	

Completed!		Brochures	
forthcoming	
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Measure	 Achievement	
Increase	first-year	retenAon	

of	first-Ame,	full-Ame	
freshmen	
(SS	1.6)	

Increase	of	2.1%	
resulAng	in	73.9%	

	

Provide	deferred	
maintenance	of	at	least		

$1	million	
(AE	4.1)	

Accomplished	last	two	years	

Recognize,	enhance	and	
market	our	University	to	
recruit	and	retain	students	

(AE	2.3)	

New	tagline	and	branding	
strategies	completed	July	1,	

2016	
	

Promote	an	excellent	
student/faculty	raAo	of		

17	to	1	or	less	
(AE	1.5)	

FY16	–	raAo	of	15	to	1	
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Measure	 Achievement	
Establish	a	residenAal	

component	to	our	Honors	
College		
(SS	3.2)	

One	male	and	two	female	
wings	established	with	149	
spaces	in	New	Franklin	

Revise	College	Head	job	
descripAon	to	emphasize	
advising	and	mentoring	

(SS	3.5)	

Completed!		ImplementaAon	
now	with	evaluaAon	in	FY17	

Increase	acAve	internaAonal	
university	relaAonships	from	

53	to	60	
(SS	2.2)	

Fall	2016-	61	partnerships	
	

Increase	transfer	and	
arAculaAon	agreements	from	

126	to	130	
(AE	1.6)	

FY16-	133	agreements	



QuesAons?	
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